
Local Environment Development and Agricultural Research Society (LEDARS) is 
a non-profit and non-poli�cal organiza�on has been working in the southwest 
coastal region of Bangladesh since 1996. LEDARS mainly a climate focused 
organiza�on working for the climate vulnerable people in the area where 
frequency and intensity of cyclone, drought, irregular rainfall, and salinity 
intrusion are being increased at a high rate. People`s life and livelihood have 
been facing an� survival situa�on in every year due to effect of climate change. 
Recently the people of Shyamnagar, and Assasuni sub-district of Satkhira 
district and Koyra sub-district of Khulna district have experienced 3 severe 
cyclones FONI, BULBUL and AMPHAN. LEDARS is the wetness organiza�on for 
the vulnerable people affected by climate change. LEDARS has been struggling 
for the climate change vulnerable people to get the a�en�on of na�onal and 
interna�onal decision making community to establish the rights and jus�ce for 
the climate affected community in Bangladesh.

Recently cyclone Amphan has disrupted the coastal 
life and livelihood. The en�re cyclone has also 
destructed the household, livelihood, produc�ve 
andcommunity assets at the same �me destroyed 
the tradi�onal agricultural scopes and livelihood 
pa�erns due to salinity intrusion in the agricultural 
land.  The salinity water has entered into the ponds 
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containing fresh water that were the main drinking water sources of communi-
ty people in this area. At the same �me Embankment, road, shelter, WASH 
facili�es, educa�onal ins�tute have been significantly affected in the south-
west coastal area. In this situa�on LEDARS has started the emergency response 
ac�vi�es for cyclone Amphan affected people from 19 May, 2020. 

LEDARS has been opera�ng the emergency response ac�vi�es at 
Union council of Burigoalini, Munshiganj, Ramjannagar and Iswaripur 
of Shyamnagar sub-district and Assasuni Sadar Union of Assasuni 
sub-district under Satkhira District and Dakhin Badkashi Union of 
Koyra Sub-district under Khulna District.

The people living in the emergency cyclone shelter, people involved 
to repair the embankment for protec�ng the community people from 
flooding situa�on. People who were displaced from their own shelter 
due to entering the water into their dwelling house. Highly vulnera-
ble family who have lost their income source because of the cyclone, 
HHs where the income has reduced significantly due to COVID-19 
pandemic situa�on.

LEDARS starts the responsive ac�vi�es by 19 May 2020 and 
performs the below ac�vi�es to reduce the risk and casual�es of 
the vulnerable people-

A�er ge�ng the threatened early 
warning signal from metrological 
department, LEDARS team start-
ed to disseminate the early warn-
ing informa�on to community 
people through communica�ng 
with community group, youth 
forums. A�er preparing a 
response team, it disseminated the early warning informa�on 
through miking in 11 Unions of Shyamnagar, Kaliganj, Assasuni and 
Koyra sub-district under Satkhira and Khulna district .  

People were not so interested to come to the emer-
gency shelter due to different uncomfortable situa�on 
and lack of required facili�es in the cyclone shelter. But 
the house loca�on and condi�on of vulnerable people 
were not up to the mark to stay there during cyclone.  
That’s why LEDARS rescued the vulnerable people 
from the community and supports them to come to 
the shelter. A�er breaking the embankment by cyclone 
Amphan, water entered into the community created 
severe flooding then a lot of people required the 
resque support. LEDARS response team, volunteer, 
youth forum members, and group member together 
supported the community to rescue the vulnerable 
people, children, women as well as household assets . 

LEDARS distributed 136 pieces of buckets, 136 piece mug, 100 piece soap, and 22 kg 
bleaching powder to support the people in the emergency shelter to prevent corona 
transmission.

Response Area

1. Cyclone Amphan pre-effect ac�vi�es
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Response Period:  From 19 May, 2020 and con�nuing �ll to date

1.2. Provide hygiene materials to emergency shelter

LEDARS conducted the responsive ac�vi�es to achieve the following 
objec�ves-
-To reduce the casual�es/causali�es due to cyclone Amphan
-To provide the survival support during an� survival situa�on due to 
  cyclone
-To provide CORONA virus preven�ng support. 

Objec�ves



LEDARS also provided 400 kg flat rice, 4 kg gur, 10 kg batasa and 400 pieces saline 
to the people working to reconstruct the embankment willingly .

2.1. Provide dry food support to the people working to repair the 
embankment

2.2. Provide drinking water support

2.3. Food and hygiene support

Conclusion
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At the star�ng of forecas�ng of cyclone Amphan LEDARS formed the emergency response team. The team collected the 
informa�on �me to �me in coopera�on with community people, public representa�ves, and government officials and 
prepared a situa�on report. LEDARS prepared more than 6 situa�on reports during the period from 20-22 May, 2020. 
All the situa�on reports were sent to different na�onal and interna�onal organiza�ons. LEDARS’ situa�on report on 
cyclone Amphan was highly appreciated by different na�onal and interna�onal level  organiza�ons.   

LEDARS’ response team started to provide food support for the people who took 
shelter in the cyclone shelter on 20 May, 2020 before the occurrence of Cyclone 
Amphan. The food support containing 440 kg flat rice and 120 kg gur has been 
distributed to 44 cyclone shelters of Burigoalini, Munshiganj, Ramjannagar and 
Iswaripur union under Satkhira District.

1.5. Provide dry food

1.4. Provide situa�on informa�on to different organiza�on

LEDARS provides integrated and inclusive support to response the cyclone affected community. LEDARS played the role 
to make the community aware, disseminate the early warning informa�on, and 
provide the food and hygiene support considering the prac�cal situa�on created by
 cyclone Amphan and COVID-19. Till now LEDARS’ response ac�vi�es are ongoing. 
The Amphan response ac�vi�es of LEDARS are described in below-

2. During cyclone and post cyclone Amphan ac�vi�es

Most of the drinking water sources have been flooded in the cyclone 
affected area. People are suffering from drinking water crisis and shelter 
crisis �ll now. There is water everywhere but is not drinkable. The 
incidence of waterborne diseases has also been increased. To solve this 
insufferable problem LEDARS supplied drinking water to Amphan affect-
ed people in Shyamnagar and Assasuni Upazila of Satkhira District. 
LEDARS supplied more than 380,000 liters of drinking water to cyclone 
affected community. And to purify the water LEDARS distributed water 
purifying tabs and ORS and already distributed  3000 halo tabs and 150 
packet saline in the affected Union of Assasuni Sub-district. 

LEDARS distributed the food gi� among 1000 households who have lost 
their income sources and whose daily income has significantly reduced. 
Every food package contained 10 kg rice, 1 kg pulse, 2 kg potatoes, 1 litre 
oil, 1 kg salt, 1 soap, 3 mask, 1 packet sanitary napkins and 4 packets 
saline. 250 packets distributed in Burigalini Union, 251 in Gabura Union 
and 300 in Kashimari Union under Shyamnagar Sub-district and  205 in 
Assasuni sub-district under Satkhira District .  

People’s anxiety and helplessness were increasing who are living adjacent to river embankments in coastal area because 
the embankments were almost so breakable that can’t protect the water flow during storm surge. LEDARS is very much 
ac�ve to raise the sustainable embankment construc�on issues at policy level.  Relief may support the cyclone affected 
people facing the crisis situa�on but there needs to take proper ini�a�ves that will reduce the disaster risk.  .  

For more informa�on, please contact to ledars.bd@gmail.com, 
Mohon Kumar Mondal, Execu�ve Director, LEDARS


