Local Environment Development and Agricultural Research Society (LEDARS)
Munshiganj, Kadamtala, Shyamnagar, Satkhira, Bangladesh.

Project wise activity and achievements 
	Sl No 
	Project Name
	Duration
	Project Area
	Donor Name
	Objective
	Major Activity
	Achievements 

	1
	Reducing Vulnerability to Climate Change (RVCC)
	March 2003 to 31January 2006
	Shyamnagar 6 Union
	CARE
	To aware the community people about climate change, impact and how they can survive.
	1. Formation 30 Eco-club in Registered CBOs in Shyamnagar, 

2. Capacity building of CBOs to organizational management,

3. Capacity building of the Eco-club to disseminate the information on Climate change involving to organize fair, cultural event son climate change and flip chart session. 

4. Publish easy reading materials like leaflet on CC and disseminate through community 
	1. 30 eco-clubs formed and running their activity 

2. 57,000 people aware about climate change, its impact and adaptation,

3. Media has been focus the climate change vulnerabilities in SW Bangladesh 



	2
	Capacity Building of Grassroots Partners (CBGP)
	1 November 2003 31 October2005
	Shyamnagar
	CDP Manusher Jonno Project
	Building capacity of our organization to deal the human rights issue effectively. 
	1. Select one local human right violation issue, 

2. Mobilize the people to protest it through people participation, 

3. Capacity building one of our staff on human rights issue, 

4. Established a human rights information cell. 
	1. LEDARS has been capacitate in running the human rights activity

	3
	Shrimp Seal of Quality (SSOQ)
	 
	Shyamnagar
	Costal Development Partnership( CDP)
	To aware the people about environment friendly and social responsive shrimp 
	1. Organize shrimp farmers, 

2. Motivate to cultivate environment friendly and social responsive shrimp, Provide technical help to selected shrimp farmers on environment friendly shrimp cultivation, 

3. Monitoring of the shrimp firm, 

4. Provide orientation of the Government officials and Local Government Representative on that
	1. Farmers were sensitive about the environment friendly and social responsive shrimp cultivation, 

	4
	Sundarbans Bio-Diversity Conservation Project Watch Group 
	July 2002 to June 2004
	Shyamnagar
	CDP Action Aid Fund
	To sensitize ADB and Government of real reason of Sundarban degradation and redesign the existing project. 
	1. Motivate the Sundarbans resource user about the SBCP project objective

2. Conduct case study of SBCP project funded beneficiaries

3. Motivate the Local Government Representative about SBCP project and situation of Sundarbans, its degradation process,

4. Help CDP to select participant, send them to the regional, national meeting, 
	1. The grass roots people stand in favour of our demands, 

2. ADB, Government of Bangladesh At last, Government stopped that project.

	5
	Water and Sanitation
	2004-2005
	Kultali Village of Munshigonj union 
	N G O Forum
	Awareness building on water and sanitation, hard ware support and coverage 100% sanitation
	1. Select a village and conduct need assessment for WATSAN

2. Formation Village Development Committee

3. Support to develop a Village Sanitation center in selected village

4. Awareness raising of the community about sustainable sanitation 

5. Support poor families to install sanitary latrine for 100% sanitation coverage

6. Conduct meeting with Union Parishad and elected representative to support VDC for 100% sanitation coverage

7. Support VDC to establish Pond Sand Filters and Rain Water Harvesting System
	1. LEDARS awarded by Kyoto World Water Grand prize. 

Since 2003, LEDARS tried to highlights the water crisis issue in southwest coastal region of Bangladesh. LEDARS highlights climate change situation and water vulnerabilities in 4th World Water Forum 2006 at Mexico. LEDARS’s local action has been selected as top ten semi finalist in the world and awarded by Kyoto World Water Grand Prize.  (URL:http://www.worldwatercouncil.org/index.php?id=1385&L=0)

After award, a series of international news highlighted the issue in global level on water crisis in southwest Bangladesh. 

2. LEDARS has been established 8 Pond sand Filters-PSF and 6 Rain Water Harvesting System (10000 lit capacity) in this area here more then 1700 families is getting drinking water. LEDARS distributed more then 150 Bio-sand Filter (BSF) in this coastal area as pilot basis. It is a technology which can treats pond water instantly. 

3. LEDARS is leading the Crisis Talk Campaign in Bangladesh. Crisis Talk is a campaign launched by End water Poverty. We together with member NGO of FANSA Bangladesh is going to implement this program in Bangladesh. 



	6
	Save the Victims of Cyclone SIDR with PSFs
	1st February to 31st July 2008
	Gabura Union
	Asia Arsenic network
	To support the SIDR victim people with Pond Sand Filter, as Gabura is most vulnerable in drinking water scarcity. 
	1. Formation 5 PSF management committee

2. Collection contribution of community participation for PSF

3. Construct 5 PSF

4. Open bank account for the PSF management committee and deposited the contribution to the account 

5. Organizing PSF hand over ceremony 
	

	7
	Estimate for Activation of Gabura PSF
	 
	Gabura Union 
	Asia Arsenic network
	 
	1. Reactivated the PSF after AILA
	

	8
	Strengthening Agriculture Labour rights conservation Initiatives
	1 October 2006 to September 2008
	Shyamnagar 6 Union
	Manusher Jonno Foundation 
	To motivate and organized agriculture labour to enhance their capacity on bargaining and raise issue to nation al level for formulate law for the labor of informal sectors
	1. Formation Labour Union in each Ward of 6 Unions (54 labour union)

2. Capacity building of labor union on organizational management

3. Awareness raising of the community people about the labour law and minimum requirement of the labor through organizing court yard meeting, Poster publication and fixing, distribution of the leaflet, organizing cultural events and drama, day observation, 

4. Raise the issue to national level through Organize Press conference, letter writing, memorandum submission, dialogue in district level Government Official, 
	

	9
	Ensure Livelihood Security of the tiger victims widows in the Sunderbans impact zone
	1st July 2007 to 31 December 2007 
	Gabura Union
	Action Aid Bangladesh
	Organize widows in self-help group, capacity building on IGAs and financial support for IGAs. 
	1. Develop village and ward Profile

2. Self-help group (SHG) formation.

3. Baseline survey

4. Develop livelihood profile of widows family.

5. Weekly Regular meeting.

6. Training in Organization development for SHG leader.

7. Materials supply for SHG operation.

8. Meeting with local Government.

9. Orientation to the Upazilla co-ordination committee.

10. Emergency Support.
	The tiger widows issue is now a development agenda in southwest coastal region: 

1. LEDARS is pioneer to highlighting tiger widows issue in the national level and international level. LEDARS conducting advocacy with media to ensure the government compensate for the wildlife victims families since 2004. A series of news published in printed media and lots of video news broadcasted in national and international TV channel including BBC and Aljajeera. A TV talk show broadcasted in Boishakhi TV at Last 7 April under “Challenge to Change” program. Mr. Sahidul Alam Tutul make a teleflim named “Bagh Bidhaba” and this film broadcasted at ATN Bangla TV channel at 4.40 pm of 24 September 2009. Besides this Mr. Saikh Siraj, Producer of Krishoker Eid Ananda highlights this issue in his work in 2009. He also allocate a slot for the widows in his program in 2009. 

2. The EU funded Sundarbans Environment and Livelihood Security Project included the tiger widows as priority beneficiaries which is going to implement in the Sundarbans impact zone. All the NGOs who are working in this area are giving priority of the tiger victims’ widows.  

3. Ministry of Forest and Environment of Bangladesh formulate a new act in 2010 to compensate the tiger and crocodile victims in Sundarbans. We raise that demand since 2005. 
4. Government representative are more sensitive about the tiger widows issue of Sundarbans. Especially DC of Satkhira is working for the betterment of widows within his services. 

5. Sarbanu is a chairperson of one of our tiger victim self-help group which name is ‘Durjoy Nary Unnayan Sangathon” She attend many international meeting, seminar, rally etc. She attained “International Parliamentary conference on climate change: countdown to Copenhagen” 5 - 11 July 2009. Climate Change Meeting in Thailand and UNFCC meeting in Copenhagen at 7-18 December 2009 with the support of OXFAM, GB. We nominated her to OXFAM for their international climate change advocacy program. 



	10
	Ensure Livelihood Security of the tiger victims widows in the Sunderbans impact zone
	1 January 2008 to 31 December 2008
	Gabura Union
	Action Aid Bangladesh
	Continuation of the program 
	1.  Weekly meeting with Widows

2. International widows day observation.

3. Permanent Settlement of Tiger victims widows in khash land.

4. Sharing meeting with Government officers. Advocacy and lobby with GoB/ local Government etc.

5. Case study develop

6. Letter campaign. 

7. Forest policy review. 

8. Press conference


	

	11
	Advancing Women economic empowerment for the Tiger Victims Widows in the Sunderbons Impact Zone
	1 January 2009 to 31 December 2009
	Gabura Union
	Action Aid Bangladesh
	Empowerment of widows in economically and socially. 
	1. Need assessment on New IGA 

2. IGA program follow up training and Refresher training of IGA for widows

3. Seed money support for income generating activates.

4. Marketing channel development

5. Weekly meeting with Widows

6. Tri-monthly motivational meeting at ward level with group member and civil society.

7. Story development and publication in the newspapers

8. International day observation (In depended day and Human right day)

9. Processing application for khas land.

10. Sharing meeting on land issue at district level.

11. Round Table on Khas land issue.

12. Migration information collection


	

	12
	Strengthen Economic Empowerment Process of Widows of Tiger Victims in Satkhira
	01 July-31 December,10
	Gabura Union
	Action Aid Bangladesh
	Empowerment of widows in economically and socially. 
	 1. Reorganize the committee of the self-help group Awareness raising meetings

2. 

3.  Find out existing skills of the widows in IGA 

4. Training on saline tolerant vegetable gardening 

5. Support for homestead gardening (rings and others)

6. Distribution of seedlings of saline tolerant plants 

Formation of associations

7. Consultation meeting with all NGOs representative working in AILA

8. Regular contact with DC, UNO and AC (land) office.

	

	 13
	Advocacy to create access on state services of the Tiger Victims Widows in Sundarbans.
	01July-31 December,11
	Gabura Union
	Action Aid Bangladesh
	Sensitize the high level policy makers for re formulate the law of Compensate for wild life victims or initiate new program for widows in the Sundarbans area.
	1. Regular group meeting 

2. Awareness raising meeting (human rights, disaster mitigation, social service and action point. implementation)

3. Support for homestead gardening 

4. Situation analysis reproductive health rights on women 

5. Dialogue meeting with the upazila administration for land rights

6. Round table meeting in national level
	

	14
	Ensure Livelihood Security of the tiger victims widows in the Sunderbans impact zone.
	1 January 2010 to 31 December 2010
	Munshigonj and Burigoalini Union 
	Niagara Volunteer for Bangladesh
	Extended the ongoing program of widows in Burigoalini and Munshigonj union.
	 1. Base line survey

2. Vulnerable Group Formation

3. Regular Group Meeting

4. Coordination meeting

5. Monthly court yard meeting with community people about social right and health care

6. Set-up child learning center and distribute learning materials 

7. Income generating training need assessment

8. Capacity building training on income generation activities

9. Provide seed money

10. Leaflet distribution

11. Round table meeting with Govt. officers

12. Press conference

13. Story develop  
	

	15
	Ensure Livelihood Security of the Tiger Victims Widows in the Sundarbans
	1 January 2011 to 31 December 2011
	Munshigonj and Burigoalini Union
	Niagara Volunteer for Bangladesh
	Continuation of the program 
	1. Organizing Regular Group Meeting

2. Provide support to widows with Water technology

3. Established a Production center for widows 

4. Continuation of child learning center and learning materials distribution 

5. Coordination meeting 

6. Conduct Monthly court yard meeting with widows and community people about social right, health care, disaster mitigation and climate change, 
7. Leaflet distribution 

8. Story develop
	

	16 
	Climate Change Adaptation Center
	 July 01,2010 to December 31,2010
	Munshigomg Union
	LiGHT+BYTE
	Develop a climate change adaptation and communication center for develop skill of the marginal farmers and vulnerable people. 
	1. Develop operation plan of the adaptation center 

2. Land Purchase.

2. Design finalize of adaptation Center.

  
	1. A center has been design
2. Land has purchased

3. A MoU has been sign within Khulna University and BCAS

	17
	Protection for Adolescent girls affected by AILA in Bangladesh,
	 02 July2009 -20 August, 2009
	Gabura & Koyra Union
	Save the Children(Australia)
	To provide safe center with modern and hygiene facilities and enhance their volunteerism for the society
	1. Field Assessment.

2. Establish Safe center for adolescent girls.

3. Provide training to the adolescent girl( Disaster mitigation, Reproductive health, Conservation rain water, Health and hygiene in emergency)

4. Provide safe food and sanitation facilities of adolescent girls.

5. Support for homestade gardening.

6. Migration information collection through adolescent girls.

7. Continuation primary education through adolescent girls.

8. Support to birth registration.
	1. 100 adolescent girls organized and regular attained the safe center

2. Trained adolescent girls provide services to the community on continuation of child learning, awareness raising on reproductive health, rain water collection and preservation, hygiene and disaster mitigation, 

3. Adolescent girls protected to be women and child abuse and trafficking

4. Girls has been accommodate with good hygiene and health facilities 



	18
	 Empowering Adolescent girls for protecting in emergencies; 
	21August2009 -20 October, 2009
	Gabura & Koyra Union
	Save the Children(Australia)
	Capacity building of the girls to mitigate disaster and emergencies. 
	 Continuation of the program 
	

	19
	Empowering Adolescent girls for doing DRR; 
	21October 2009 –20 December, 2009 
	Gabura  and Uttar Bedkashi Koyra Union of Koyra upazila
	Save the Children(Australia)
	Capacity building of the girls to mitigate disaster and emergencies. 
	Continuation of the program 
	

	20
	 Social monitoring of UNDP funded AILA Livelihood Recovery Project; 
	20 January2010 –20 April, 2010
	Gabura  Union
	Save the Children(Australia)
	Engage them to conduct social audit/monitoring of emergencies relief and rehabilitation work.
	1. Conduct a survey of the support recipient beneficiary 

2. Conduct FGDs with the beneficiaries to know the aid effectiveness 

3. Data analysis and reporting. 


	1. A study conducted to all beneficiary 

2. Report has been prepared and sent to the relevant authority 

	21 
	Conducting Social Audit On VGD Program in Khulna Division
	November 11, 2010 to January 10, 201
	Munshigonj, Burigoalini and Iswaripur Union of  Shyamnagar upazila 
	BITA/PROGATI
	To conduct a social audit by community forum of a Social Safety Net Program, its corruption and sensitize the Government and relevant authorities about transparency. 
	1. Formation citizen forum at Union level in 3 unions 

2. Information collection with different stakeholder

3. Meeting with district level Govt. official who are involve with VGD program execution regaining the social auditing.

4. Orientation with citizen forum.

5. Training to the citizen forum member for conducting field level activity

6. Mapping exercise with different stake holder involved, 

7. Information collection from VGD card holder.

8. Data analysis and reporting.

9. Public hearing at Upazila level.
	1. Three citizen forum formed and active now

2. All stakeholders now more active to select and effective operation of VGD program, 

3. People area more aware about the program 

	22
	Promoting  Science Education in Secondary School
	1 July 2011 to 30 June 2014
	Shyamnagar 8 Union
	Bangladesh Freedom Foundation(BFF)
	To increase student in science education in secondary school level. 
	1. Base line survey and school selection 

2. Formation of Science Clubs in each 20 schools

3. Capacity building of the science club leaders 

4. Club activities

a. Promote student interest in science.

b. Carry out practical experiments from school textbooks using low-cost science kits.

c. Organize discussions, science fairs (at School and at district/upazila level, inter-class and inter-school competitions etc.

d. Encourage peer to peer learning.

5.  Community/ Guardian mobilization
a.  Organize guardian meeting 

b. Discussion meeting/ workshop with local civil society and journalists

6. Media mobilization 

a. Workshops for local/ national media sensitization

b. Progress sharing meeting with the national level media (BFF)

c. Talk show in electronic media (BFF)

7. Policy maker/ Civil society mobilization 

1. Workshops for forming civil society platform

2. Provide a platform for interested educators to instruct on topics outside the school curriculum.

3. Sensitize regional and national level policy makers, media houses and civil society through advocacy (workshop/ seminar).

	1. 20 school has been selected 

2. Project is now ongoing 

	23
	Child Sponsorship program
	1 January 2011 to 31 December 2011
	Shyamnagar 3 Union
	Individual sponsor collection 
	Support the school going children of tiger victims so that they can continue their education. 
	1. Selection of the children for the sponsor  

2. Support to the school going student of the tiger widows 

3. Supply essential equipment of the student including tusion fees, gook, papers, pen, dress, etc

4. Ensure drinking water security of the families, 
	1. Project is on going 

	24
	River Ambulance for Tiger Victims 
	October 2011 to March 2012
	West division of Sundarban forest area/Shyamnagar and Koyra upazila
	MIVA, Netherland 
	To provide quick support of the tiger and crocodile victims inside the Sundarbans and provide medical support to the community in the time of disaster emergency.
	1. Develop/ purchase a boat with modern medicale accessories

2. Take necessary permission from the govt. relevant authority

3. Launce the river ambulance 
	Under process

	25
	Study to find out local level adaptation Technology in southwest Bangladesh 
	November 2011 to January 2012
	Tala, Debhata and Shyamnagar upazila of Satkhira district 
	CANSA 
	To find out local level people coping and adaptation practice in southwest Bangladesh for further promotion. 
	1. Team develop for conduct study, 

2. Area selection (three sub district in Satkhira)

3. Develop formats for data collection and field test

4. Conduct study 

5. Data analysis and reporting 
	Field level activity completed and reporting is on going now 


